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School Psychologist Evaluation
Process - Intended Purpose

« Assess school psychologists performance in relation to
Standards

« To design a plan for professional growth

< Basis for improvement of professional practice

« Guide professional development

« Focus the goals and objectives of schools and districts as
they support, monitor, and evaluate school psychologists.
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The school psychology standards
will:

* Guide the development of the skills and knowledge
germane to the school psychology profession in the
twenty-first century

* Provide the focus for schools and districts as they
employ, support, monitor, and evaluate their school
psychologists, and

* Assist high education pro?rams in aligning the content
and requirements of school psychology education
curricula with expectations for practice

11/10/2014
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;A Comprehensive School Psychology

Program

School Psychologists will understand and
demonstrate competency in the following areas:

*Home/School/Community Collaboration
*Prevention, Early Intervention, and Crisis Management

*School Systems Organizational Change, Policy Development,
and Climate

*Consultation and Collaboration

*Student Diversity in Development and Learning
*Systems-Based Service Delivery

*Enhancement of Student Cognitive and Academic Skills

*Enhancement of Student Wellness, Social Skills, and Life
Competencies
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A Comprehensive School Psychology
Program

School Psychologists will understand and
demonstrate competency in the following areas
(cont.):

» Promoting Safe and Effective Learning Environments

* Group and Individual Counseling Techniques

» Data-Based Decision Making, Accountability, and
Problem-Solving

» Research and Program Evaluation

» Legal, Ethical, and Professional Practice

* Information Technology




WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | se™ conrenence on excermianaL ciitonen

North Carolina Educator Evaluation System

= Purpose is to support and promote effective
leadership, quality teaching, and student learning.

= Design is a growth model to improve instruction and
enhance professional practice

= Evaluation instruments are based on the Framework
for 215t Century Learning and the Standards

11/10/2014

WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | se™ conrenence on excermianaL ciitonen

North Carolina Educator Evaluation System

Flexible enough for varying levels of experience and in
various school settings

= Rubrics are formative in nature based on a rating scale
from “developing” through “distinguished,” while still
appropriate for use as a summative tool

= Multiple data sources, artifacts, and evidence will be
used in assessing performance

= Provides the basis for performance goals and
professional development activities
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Evaluation Process

Training and Orientation

Pre-Observation Conference

Meet with evaluator Provides plans Prep for observation
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Observat
Three formal a year nga‘g)?

erver notes
ce to standards

Discuss and document strel
and weaknesses

Professional Gro
Develop a professional growth plan z

seek agreement
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Comparison of Probationary and Career
Support Staff Member Evaluation Requirements

Probationary Career
Pre-Observation One (1) conducted prior to first formal observation
Conference
Formal Observation(s) 3 1
Formal Post-Observation 3 1
Conf:
Informal Observations 2
S ive Evaluati 1 1
Other Requirements Multiple administrators confer regarding observation results
and ion on the final/summative evaluation.
Options Administrators may choose to conduct additional
observations. Likewise, the employee may request
dditional observations.
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Accomplished

Developing
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Rubric Rating Levels

Not Developing Proficient ~ Accomplished Distinguished
Demonstrated

Element
Descriptors Descriptors Descriptors Descriptors Descriptors

Did not Demonstrated Exceeded
demonstrate basic basic
(G2 EHEE competence on | competence
on, or adequate
s et standard(s) for on

. performance. standard(s) of

achieving
standard(s) of
performance.

performance
most of the
time.
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The Standards: school Psychologists

Standard 1 Demonstrate Leadership.

Promote a respectful environment for
Standard 2 diverse populations.

Use their knowledge to improve student
Standard 3 achievement.

Support student learning through the use of
Standard 4 systematic problem-solving.

Standard 5 Actively reflect on their practice.
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Standard One

School
Psychologists

Demonstrate
Leadership
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Standard 1: School psychologists
demonstrate leadership.

Elements:

a. Demonstrate leadership in the schools.

b. Enhance the school psychology profession.

c. Advocate for students, families, schools,
and communities.

d. Demonstrate high ethical standards.
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Standard 1: School psychologists
demonstrate leadership.

Descriptors (artifact examples):
«Participates in developing and implementing the school
improvement plan (SIP)

*Advocates for the roles of school psychologists (Personal
webpages, Flyers, etc.)

«Creates linkages between schools, families, and community
providers (monthly logs)

«Stay current in legal, ethical, and professional standards (PD
receipts, workshop agenda, webinar)
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Activity:

In what ways can a school psychologist
demonstrate leadership in the school,
the school district, and their profession?
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Standard Two

School
Psychologists
promote arespectful
environment for
diverse populations

11/10/2014
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Standard 2: School Psychologists promote a
respectful environment for diverse populations.

Elements:

a. Promote an environment in which each student
has positive nurturing relationships with caring
adults.

b. Use a global perspective to embrace diversity in
the school, home, and community.

c. Support high expectations for all students.

d. Provide services that benefit students with
unique needs.

e. Work collaboratively with students and families.
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Standard 2: School Psychologists promote a respectful
environment for diverse populations.

Descriptlors (artifact examples): 2 . it
« Facilitates communication an oration among schoo
personne?, ?amlllrlles, and others %IOIJ:JB meet?ng? g

. %ﬁ%%ig% or adapts practices to meet diverse student needs

. ist students in developing social, affective, and adaptive
/s-ﬁﬁs %girect services\iog %r |geport recsf.s P

. %?x?t{gig%tggnsrﬁg?ﬁomﬁy I%as]ramming for children involving

. e|¥elog evidence-based interventions for students whos?I :
e% rﬁmgr?élsﬁectlve, or social needs have an impact on their
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Activity:

In what ways can a school psychologist
promote a respectful environment for
diverse populations?
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Standard Three

School Psychologists
use their knowledge of the
school environment, child

development, and
curriculum and instruction
to improve student
achievement
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Standard 3: School Psychologists use their knowledge of the
school environment, child development, and curriculum and
instruction to improve student achievement.

Elements:

a. Deliver comprehensive services unique to their
specialty area.

b. Recognize the relationship between the school
environment, curriculum and instruction, and the
impact on the student learner.

c. Facilitate student acquisition of twenty-first
century skills.

d. Develop comprehensive school psychological
services that are relevant to all students.
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Standard 3: School Psychologists use their knowledge of the
school environment, child development, and curriculum and
instruction to improve student achievement.

Descriptors (artifact example):

» Identifies stud ntgclp need of instructional or behavioral
support (complied data

» Particjpates in school crisis teams as appropriate (team
agen g?rosterrs pEIon (

. Condlécts assessments to determine the learning needs
of students izeva uation report

* Incorpaorates 21st Century skills and content into delive
or} seRnces freport recs% y %

. Prot\)/ides comgrehen&ive sychologic IserK'c s hased
on best practites and student needs (Monthly log
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Activity:

In what ways can a school psychologist
become involved with C&I to improve
student outcomes?
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Standard Four

School Psychologists
support student
learning through the

use of a systematic
problem-solving
approach
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Standard 4: School Psychologists support
student learning through the use of a
systematic problem-solving approach.

Elements:
a. Use a variety of strength-based methods.

b. Help students develop critical thinking and
problem solving skills.

c. Support students as they develop leadership
qualities.

d. Possess effective communication skills.
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Standard 4: School Psychologists support student
learning through the use of a systematic problem-
solving approach.

Descriptors (artifact examples)

*Engages students in the development of individual learning
goals (session notes)

-Provi)des counseling and/or other direct services (Data, session
notes

*Helps students take advantage of opportunities to develop
leadership skills (report recs.)

*Writes effective and practical assessment reports (report)
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Activity:
In what ways can a school psychologist
support student learning through the use
of a systematic problem-solving
approach?

10
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Standard Five

School
Psychologists
actively reflect

on their practice
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Standard 5: School Psychologists
reflect on their practice.

Elements:

a. Analyze the impact of the school psychological
services on student learning.

b. Link professional growth to their professional
goals.

c. Function effectively in a complex, dynamic
environment.
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Standard 5: School Psychologists reflect on
their practice.

Descriptors (artifact example):

*Uses knowledge of research and program evaluation to
impact practice and student learning (article-log)

*Expands expertise in a specialized area (agenda, PDP)

*Use results of monitoring activities to guide additional
refinements of professional practice (needs assessment)

11
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Activity:

In what ways can a school psychologist
reflect on their practice?

11/10/2014
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Artifact — A product resulting from a school psychologist’s

work (a natural by-product, not a newly created document)
Possible Artifacts

School Improvement Plan Professional Development

School Improvement Behavior Plans/Data

Team . NCSP (Nationally Certified

Student Achievement School Psychologist)

Data " S
Professional Learning

Sl DivE e Communities (PLC)

Presentations p

Materials used in working Student Graduation Data :

with students Formal and Informal Mentoring

Program evaluation Evaluations and

reports Recommendations
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School Psychologist
Responsibilities

+ Know and understand the NC Professional
School Psychology Standards.

» Understand the NC School Psychology
Evaluation Process.

» Prepare for, and fully participate in, each
component of the evaluation process.

12
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School Psychologist
Responsibilities

» Gather data, artifacts, evidence to support
performance in relation to standards and
progress in attaining goals.

» Develop and implement strategies to improve
personal performance/attain goals in areas
individually or collaboratively identified.

- WORKING TOGETHER TO ACHIEVE STUDENT SUCCESS | s conrenciice o excepmianaL chitoren

Evaluator Responsibilities

Know and understand the NC Professional
School Psychology Standards.

Supervise the School Psychologist Evaluation
Process and ensure that all steps are
conducted according to the approved process.
Identify the school psychologist’s strengths and
areas for improvement and make
recommendations for improving performance.
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Evaluator Responsibilities

Develop and supervise implementation of
action plans as appropriate

Ensure that the contents of the School
Psychologists Summary Report contains
accurate information and accurate reflects
the school psychologist’'s performance

13
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Activity

« Small group (4-5 participants) assigned a standard to
look over

« Each person in your group should read the same
standard

* You will have time to:
— Discuss the highlights of the standard
— Discuss ways to meet expectations of the elements
— Add any artifacts based on differentiated job responsibilities
— Pick a spokesperson to share highlights with larger group

11/10/2014
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ONLINE EVALUATION TOOL
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Webinar Outcomes
’ Complete the .

14
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Analysis
ment | of Student Work

Channels
| Wielcame Channels My Announcements | — > |

Welcome to the online evaluation Yoss have 3 unioand ssetgis

. This te designed ta hs -
o anage s sy, ||| =i chers e
nd

and procedures. Please pay special
attention t

n to tl
the right of this page and the
upcoming events presented below.

Vicskend for Heme Base

Upcoming Events.

Easy step-by-step interface

" sy e Integrated feedback analysis

Building level administrators can assign rights
to others for certain parts of the process
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NC EDUCATOR EFFECTIVENESS SYSTEM 3 My. Evaluation
) P [ e o P | Guides
| * Staff Evaluation

0 Evaluavon Gurdes

8 User Interface Quick Reference Guide
8 professional Development Plan - Teacher User Guide
B probationary Teacher's Guida

Guides
B How to Start Your Plan - Captivate Tralner GUIdeS
Il b I  System Admin

8 How to Complate a Self Assassment - Captivate

e Guides
b gy

E *« Home Base
et e | System

T )
B e e K e R * Analysis of

8 professional Development Plan - Evaluator User Guide

8 bronaticery Teacher Man cuide (Docement) Student Work
8 Coreer Abbreviated Teacher View (Document)
8 Adding Staff - Captivate

8 Completing an Observation - Captivate
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Probationary Teacher Evaluation 2014-2015

C2 e

 Professional Development Plan 2014-2015

Probationary Teacher Evaluation 20142015

Probationary TeacherEvalustions | PeerObservation  Additional Observations

Educator Effectiveness Overview | Access Rights

=

E Locking Instructions <:|

Please lock Observation Containers by utilizing locking activities,
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Containers within
Probationary Teacher Evaluations Channel

Traiing | Orientation

=

Observation 1

Observation 2

Observation 3

Record of Teather Evaluation Actihvities

'l

‘Summsary Evaluation
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Training / Orientation

Training | Orientation

=

Prabaticasry Teachse

jon for Teacher] TrainingDistricts-AMSchool11

sy shook year, the prcipel

Soquired Field(s)
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Training / Orientation

Probaticnary Taacher Evaluation 20142015

m Mar mplete | Training / Orientation for Teacherl TrainingDistricts-

- AMSchaal1l
i

Within two wesks (10 working days) of a taacher’s irst day of work in any school year, the principal
+will provide the teaches with a copy of or directions for obtaining access o a copy of

Materials:

‘completing all companents of the evaluation process (Provided by
tien)

Ihmm(e:vedar:qnﬁﬁom\‘ake sure date Is
wons <3 correct
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Training  Orientation

& E Training / Orientation

Lt Status Update - G8/04/2014 @ 432 FM

Complete the
Training /
Orientation

| 4 Probationary Teacher Evaluation 2014-2015

Tescher OateCrasted

Teachert

| 1 Professional Development Plan 20142015

} e (&
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Self-Assessment

Professions! Development Plan | Access Rights

] tocin mnctions
'E':] Self-Assessment <:

Manage Fian
IR @ rrofesonsl oeveopment lan 0142015

Self-Assessment

for Teschert TrainingOstrics-AMSchosi1L

Moy R statis Shared

Element la, Tea
Mo mformation todsplay |
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Self-Assessment
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aluation

=0 ST Observing: Teacherl TrainingDistricts-AMSchool 11
K

If Evaluation
Observing: Teacher1 Training(]

T T

1atio
=3 @ng: Teacher1 TrainingDistricts-AMSchoal11
|
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Self-Assessment

ManagePlan

== @ Professional Davalopment Plan 2014-2015
Self-Assessment

for Teacher] Training District-AMSchool11 Download
PDF

[ o outes Suatus Shaed | Cloment la Tea]
Teacherl o Teachers demonstrate | m

B B |# Tiningoistricts- | 08/04/2014 Progress ] postsecondary sduceti

522 ool that e the|

Fescback

C\mlmue<:| Print Dptiens x
oo con [P 7]
[ poi ]

unshare

Finalize

Manags Filzs
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Webinar Outcomes

Complete the
Training /
Orientation
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Professional Development Plan
Initial Review

NC EDUCATOR EFFECTIVENESS SYSTEM

e it o b

I iz
o | Protessanal [ Analysin it
jes | oevelopreent | of sudentwor || aswparicostion
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Professional Development Plan
Initial Review
i

- =

& {327
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Professional Development Plan

Professional Development Plan 2014-2015
IS [ edinss <] POP Detaits or Teachert TrainingDistricts-AMSchool 1L

B e LT ————
one found

B - L —

Click "Newr” to add another goal.
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Professional Development Plan
Initial Review

21
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Click "New” to add another goal.

Nong found
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[

- Professional Development Plan
Initial Review

[T NC EDUCATOR EFFECTIVENESS SYSTEM

Teashur arters LB farmatian

Send Email

Teacher -

Subject:

020000-Train Text:

Evaluator

Re-open Admin
DistAdmin1
Alexa020-
DistTmschool
DistAdmin2
AlexaD20-

S(gpowinerfirstname) S(gpow nerigstname) — PDP Details
@ Teacherl
‘Your EDF Details have been edited

koo
020000-Train

DistTmschool ™

) TR

4
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Evaluator Signature Initial Review
Optional

23
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Evaluator Signature Initial Review
Optional

( Erakistor's Commmnts

Btachment: L

11/10/2014
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Evaluator Signature Initial Review
Required

Mo Signatures

Sign 0 Status
T S T S
:::::: f— DeLes Fayne 20100808 @ 128823
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Evaluator Signature Initial Review

Professional Development Plen 20142015

4
(o] af o] oa) o004
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Signature Initial Review

POP initial Review

11/10/2014
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Signature Initial Review

Teachersstrategies
ed
Outcomes/Evidence
of Completion:  Resources Timeline:
Activities | Needec:
Actions:
Goal:
‘Add one goa
Cvaluator's Commments
Comments:

Attachment:
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Signature Initial Review - Optional

e

) Testher'sComments

Comments:

=

S| EE EE rwgen - e - romse - @
By BB LAk xR EmT

Attachment:
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Signature Initial Review

——
Sign off Status.
T T T .

Signature Initial Review

POP tnitial Review

Professions| Davelopment plan 2014-2015 LK i
m Maik Complete = PP T eacher Si
MrkComplees - Texches enters POP information
Profssonal
Prirg Form:

submission and makes any nesded changes, Evaluator
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Initial Review Locking Activity - Evaluator

[ Frotessionat eveiopment pian 20142015
BN ocking instructions

Locking Instructions

mstctions:

sthin each review cycle container can be edited and re-edited in any order, until

1 determines that all necessary information has been entered for the review
cycle. The evaluator can then lack the review cycle cantamer, closing the review cycle from
future editing

Actv

All activities excegt for the PP Mentor Signature must be marked complete i & review
cycle cont container can D locked. The Mid-Year Review activiies cannot

W contaner s locksd. The ENd-oRYEar REview S<HVIDGS cannot
start unti the Mid-Year Review container s lacked.
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for Teacherl 020000-Train

POP Initial Review
& g roroean

Lot Status Update - B8/082034 $ 1121 AW

Teschar enters POP information.

@ ] rorcvaivatorsgiure

Lo tatus Update - 0810872014 1248 P

- B

en

L

] Po ventoesgnature
Mentor signs.

@ POP Teacher Sgnature
ot RN

Teacher signs.

& ] o v Lockmg Aty
LasSatus Update - 0002014 8 155

Complete the
Training /
Orientation
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NCEES Wiki

NCEES WIKISPACE

NORTH CAROLINA EDUCATOR EVALUATION SYSTEM

Towew a voad may oo b e
ik MESI 5 I 500 50 o e 10 Orbrn Evabton T - Ay, Agin, 2013

READY Principals: A New Initiative of the Department of Public Instruction
for your READY Ploase click hars.
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PRINCIPALS
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